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Understanding how nonprofit activities translate into meaningful change. 

Look at your organization’s mission statement—the one you, your staff, and board created with passion and a vision 
for the future. It likely reflects your commitment to meeting needs, expanding opportunities, and helping individuals 
and communities thrive. As you reflect on your progress, understanding the difference between outputs and 
outcomes is key to creating meaningful impact, strengthening effectiveness, and securing funding. 
 

Outputs vs Outcomes 

Outputs show what you did. Outcomes show what changed. 

 
A Simple Way to Think About Impact 

	Resources and activities produce outputs. Outputs lead to outcomes that create lasting impact. 

 

 

 

 

 

 

 
 
 
 

Impact happens when outputs lead to meaningful outcomes for the people and communities you serve. 

Learn More About Measuring Impact 

Outputs vs. Outcomes: Measuring Your Impact Effectively  
Nonprofit Hub 
Evaluation and Measurement of Outcomes  
National Council of Nonprofits 

https://nonprofithub.org/outputs-vs-outcomes/
https://www.councilofnonprofits.org/running-nonprofit/fundraising-and-resource-development/evaluation-and-measurement-outcomes

